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Who are we?
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Integrum is a trusted enterprise technology talent partner that bridges meticulously
vetted and curated consultants with clients seeking digital transformation in their

Workday ecosystems.

Key Capabilities

— Phase 0 Pre-Implementation

=

RFI/RFP Creation
& Execution

Product Selection

& Vendor Evaulation

Develop and manage the RFI/RFP  Assist in selecting the right
processes to identify suitable Workday modules and vendors for
partners. your needs.

Costumer
Relationship Building

Leverage our network of senior
level talent to connect you with
clients outside of the traditional
Workday costomer base.

— Implementation Deployment
O

Client-Side Legacy System

Support

Advocacy

Provide dedicated support and
expertise to ensure satisfaction. Ensure the “lights stay on.”

EipY
B

Data
|ntegration Conversion
Seamlessly integrate Workday Migrate data from legacy systems
with existing systems. to Workday.

®

Project
Recovery

Solve implementation challenges.

%

Business Process
Redesign

Optimize processes to align with
Workday best practices.

=
Workday SME
Support

Offer deep knowledge and
experience in Workday
functionalities.

— Post-Implementation

Continuous Process
Improvement

Reporting &

Analytics

Develop tailored reporting
Identify and implement ongoing solutions for data-driven
enhancements. decision-making.

Best

Practices

Adhere to industry leacing
Workday best practices.



Renewals & New SKU

Optimization Costumer Satisfaction Identification

Continuously refine Workday
configurations for optimal Manage renewal processes and Support the addition of new
performance. ensure client satisfaction. Workday modules.

OO

End-User Training
& Adoption

Ensure successful user adoption
through training programs.

— Integrum AMS

An elevated post-production support model that goes beyond the traditional
“help-desk” experience.
®

Talent
On-Demand

Flexible Pricing Transition

Road-Mapping

Model

Client-Facing
Speed and Ticket Prioritization Architects /
Accessibility and Distribution Engagement Leads
Client Testimonials /
“We've been with “Integrum has been the “Integrum came into the
Integrum from the solution we've been conversation through a
beginning and deeply searching forin a referral. From the moment
value and trust them as Managed Service provider. we met, everything was
partners.” We were unhappy with fast. They understood our
our prior vendor’s rigid, needs and were able to
impersonal model and upright the ship that we
Integrum has brought the were sinking on with our
level of service and Workday
flexibility our organization Implementation.”
demands.”
Steve Munson. CHRO, Large Healthcare EVP of HR, Leading US Beer

CIO. American University. System. Distributor.



